Prince of Peace Vestry Minutes
April 10, 2007
 
After a Compline service in the Chapel at 6:30pm, the Vestry meeting in the Guild Room was called to order at 7:00pm by Rev. Rand Reasoner.

 

Present:
Fr. Rand Reasoner   Steve Laslo           Lynn Klein          Marsha Hunt              

Richard Platt            Norman Cooke    Dauna Packer       Elise Backus

Amanda Somdal       Bruce Schofield    Barbara Partridge 

 

Absent:

Joe Fox

 

Minutes -  Copies of  the minutes from the March 13, 2007 and March 25, 2007 special meeting were passed out and read by those present.  Corrections were made and the minutes were approved as corrected.

 

Finance Report -     Steve Laslo

 

A review of the March balance sheet was made.  Steve said that he had not reconciled the report against the bank statement.  $20,000 was transferred into the checking account from the money market savings account.  The previous vestry  had voted to support the organ project.  $7500 - $8000 is still due.  Boude is actively fund raising to pay this back.  We have a refund from the property tax that was improperly collected.  Income was as projected.  Trash fees were high reflecting the large amount of trash from the organ packaging.  The electric and water costs will be reviewed,

 

Rand requested a review of the Kaiser insurance billing.  Lynn requested a review of the disability insurance and unemployment as a possible dual posting.

 

With no further discussion, Steve will repost the report after he balances with the bank statement.  The audit (up to 2005) will be presented at the May meeting.

 

OLD BUSINESS
 

Refinance -   George Packer

 

George presented his research into refinancing our mortgage.  His report showed Pacific Western Bank, Gilmore Bank and Griffen Financial.  The Griffen Financial loan was a fixed rate twenty year loan with no balloon payment.  The other loans discussed had a balloon payment in 3/5/or 7 years.  This vestry feels the responsible action would be to get a fixed rate loan rather than guess at future rates.  If rates go lower, we can always refinance.  Further discussion indicated that Bank of the West was the largest church lender making and buying church loans.  Using Bank of the West would require our shifting accounts to Bank of the West.  A motion was made by Rand and Richard to put off a decision on the twenty year fixed rate loan at Griffen Financial as further information is needed on Bank of the West or another best lender for a fixed rate.   George Packer will obtain more information on Bank of the West.  The Corporation of the Diocese Standing Committee will need to vote on a new loan.  Their next meeting is May 12th.  They will want the information a week prior to that meeting.  George will post the information with in two weeks.   All agreed to vote on line by Yahoo Group when George has posted the information.  Marsha Hunt seconded.  After discussion the motion was passed unanimously.  Rand will contact the diocese if we decide to change the loan.  The information will be available for vestry review in two weeks.   

 

Steven Oller –
 
Lynn Klein reported that the thirty day notice was served.  Steven stated that he would be leaving on Sunday April 15 at 1pm.  Dan Hedrick is driving the trailer to it new location in Walnut Acres.  Steven will sign off on the pink slip and release of us from liability for the trailer.  This release was confirmed by our insurance company.  Steven will turn over his keys before we release the trailer to him.

 

Annual Dinner –      Dauna Packer

 

The dinner is 4/29/07 and will be organized by the clusters and others.  Invitation information will go to Katherine.

 

Vestry retreat update –
 

Lynn Klein is still missing three evaluations.  Information received has been tabulated by the report was not in her possession.

 

Vestry assignment –
 

Lynn Klein has not completed the project.

 

Fiftieth Anniversary –
 
Rand asked that members decide on the committees needed to help the church celebrate its fifties anniversary in 2009.  Barbara said the Altar Guild has a lot of good information and may publish a pamphlet. 

 

Kathie Clark –
 
Kathie Clark’s remuneration has been set up correctly since she returned in September so that there are no negative tax ramifications.

 

 

Kitchen Report –
 

The kitchen committee – Norm Cooke, Dauna Packer, Barbara Partridge – met on Wednesday April 4th to review the condition of the church kitchen.  We also consulted with Marge Shively and Sidney Wrigley.  The priorities are felt to be as follows:

            l.   Cleaning to meet Health dept standards for preparing food – not just dispensing food.

            2.  Repair the ceiling leaks after determining the cause.

            3.  Replace the fluorescent lights to be matching

4.         Establish an oversight committee to track the use by different groups and keep them responsible for cleaning up after themselves and enforcing the facility use agreement.  They could also order supplies.

5.         Establish security for larger more costly items.

 

Rand stated that our kitchen gets an “A” rating from the inspectors.  The committee feels that the sanitation standards are not acceptable.  Problems with ADATs usage were reviewed,  help from those groups regularly using the kitchen, and supply purchasing. The money contributed by the WV Food Pantry $300/month barely covers the trash fees.  The electrical bill for the huge freezers may not be covered by the rent.  We feel it is important to have a contact person at the Pantry, Boy Scouts and ADAT to discuss problems.

  

Barbara Partridge will look into the possibility of gaining funding from the State or Federal governments.  Money and proper supervision is needed to help keep our kitchen clean and safe.  Amanda suggested we use our volunteers to help with the supervision.

 

Dauna volunteered to review the use agreement and set the guidelines for an oversight committee.

 

Further discussion was made that a long term solution to get the Pantry moved to a separate location on site. We will come back to the August meeting with more information. 

 

NEW BUSINESS
 
Steven Reasoner needs service credits for college.  He would like a non-paying summer internship by helping with the youth ministry and will work with Rev. Brian Bailey.

 

Safety Issues proposal –      Rand has a proposal from Golden West Canine.  They would do one random patrol seven times a week, checking all the doors and removing any homeless sleeping on campus.  This would cost $295.00 a month.  Steven requested that we have a time frame for the patrol.  Steven asked that Rand get another bid. Steven will talk with his son-in-law to get a name for another bid and have him call Rand. Richard asked that Rand get multiple bids asap. This was seconded by Lynn.  The vestry gave Rand permission to accept a reasonable bid. 

 

Rekeying locks – 90% of our rooms are alarmed.  It would cost over $100 per door to rekey.   Richard felt the costs would be at least $3000.  We will remove Steven’s code from the system. Richard suggested that Rand call Century regarding alarming additional rooms.  The rekeying costs would also be high.  It was felt rekeying was not a high priority as the costs were so high and we do not have a budget for it.

 

Calendar announcements –    Dauna was concerned that not everyone has email and they need good notice about events.  Many parishioners would like more information of events in the bulletin.  Rand stated that 90% of the congregation is on email.   Peace Prints goes fourth class mail and takes at least 5-6 days to get to parishioners.  We print and assemble the mailer.  Groups should give the information to the office five to six weeks before an event.  Marsha suggested a rolling bulletin board.  Others suggested better use of our existing board.  The board should have long term and short term announcements to help members plan for activities.  The various event committees need to be more responsible in getting the information of events to the office in a timely manner.

 

Bruce Schofield asked if there was any interest in having the Stations of the Cross.  He will have further information for the next meeting.

 

Norm talked about door repair to be done this month.

 

Will Michael is absent due to surgery.  Vestry to send card.

 

Meeting adjourned with prayer at 9:20pm   approximately

 

Respectfully submitted by

 

Barbara Partridge

Clerk of the Vestry

 

 
 

 

 

 

