Prince of Peace Episcopal Church
Vestry Minutes
July 17, 2007
 
The Vestry Meeting was called to order by Will Michael at 6:52 with Marsha Hunt the only member absent.
 
MINUTES:  The June Minutes were approved by Richard Platt and seconded by Steve Laslo 
FINANCE:  Steve Laslo stated that income for June was down as expected..  We will be receiving a tax refund for overpaid taxes amounting to $8,000 soon.  Our property tax bill will be lowered in October due to a review of land use on the campus.  Year to date we are only off budget by about $600 for the first six months.  The pledge money received is a few percentage points off last year.  It would be helpful if all pledges were paid on time to keep the budget current.
LOAN UPDATE:  Rand stated that Bank of America is offering a 20 year fixed rate loan of 7.625 percent on a balance of $436,000.  The fees were lowered and the appraisal waived.  The Diocese has approved the loan for Prince of Peace Episcopal Church.  Rand made a motion to approve the loan offer from Bank of America.  Amanda seconded and the loan was approved by all vestry members present.  Dauna Packer asked Steve Laslo to write a check for $3,000 to hold that rate.   Thanks were given to George Packer for his long hours in securing this loan for the church.
LONG AND SHORT TERM GOALS:  A discussion was held regarding the short and long term goals of the Vestry to increase ownership of the Church and enhance the facility
     Vestry Assignments:  Vestry members have contacted their assignments.  Calls should be made on a quarterly basis.  Lynn is to give a new vestry assignment list to the office with the phone numbers deleted.  Church members have a directory listing the phone numbers and they do not have to be posted in a public place for security reasons.
          DOK – Barbara will have further discussions with Elizabeth Hart-Mitchelson regarding the     national problems with the group
          Crafty Ladies – need more volunteers.  They are helping with the Sunday School and are considering scrapbooking.  Barbara felt this would be helpful for the 50th anniversary
           Motion Picture Hom Ministry:  Dauna stated that Don Garner needs help from more LEMS
Dauna is putting a note in the bulletin.
           Ministry Fair:  Lynn stated that we need a date in the fall for the Ministry Fair.  Kathryn Reasoner did it last year and feels it is a good vehicle to introducing parishioners to these ministries.
 Recycling:  The city will not pick up from the Church.  We would need to pay for a private pickup.  Bruce Schofield feels the city will give blue bins for small businesses.  He will check again.  Norm Cooke will also call.  
 Campus Cleanliness:  Discussion was held to create a check list for the sextons to make sure all the jobs are done on a timely basis.
 Newsletter/Peace Prints:  It is felt that we need to beef up the information in the bulletin
STRENGTHENING COMMUNICATIONS:
     The Vestry meets with the parishioners the Sunday after the vestry meetings to discuss the meeting and answer questions.  The minutes cannot be published until they are approved at the next meeting but events can be discussed.  We need to keep our bulletin board updated.  The newsletter is going electronic and by mail.  Pizza with the Pastor was a success with thirteen parents and five children present.  The new WebSite is up and running.  We need to work on enhancing the communications between groups, i.e. Mops and Poppys, Crafty Ladies and the Sunday School.  The Youth Ministry needs the support of the family study groups.
UNDERSTANDING PHILOSOPHY GAP:
     How we practice our religion and bring the philosophies together has not been addressed fully.  How do we get people together to respect each others positions?  Our church has diverse bases and yet we get along.  Small groups have been very effective.  We are still considered a welcoming church.
BRING PARISHIONERS TOGETHER:
    We have programs in place but need to do more.  We need more multigenerational activities to assist with this.  Many seniors help with the Sunday School.
ENHANCED FACILITY:
    The new sexton, Jose, is working out well.  Ted is working 15 hours a week as part of his disability package.  The church as been painted.  We have built the labyrinth.  Dauna would like a work party to get matching light bulbs in the upper hall.  We need more kitchen clean up.  Dauna would like the cleaning supplies consolidated so there is no overbuying.
INCREASE POP SHARING OF KNOWLEDGE:
    We need to identify people who can help us when vacancies occur.  The Fox and Martyn moves cause serious vacancies in church programs.
ENHANCE PASSIONATE SPIRITUALITY:
     The 5pm service is dying.  The Wednesday am service needs to be promoted more.  We need to review “inspiring worship”  Rand, Bill Prescott, Boude and Monica still need to meet.
      The Vestry needs to reread for the “Spiritual formation workwork”, in the Vestry Book
VESTRY RESPONSIBILITIES:
     These have been completed.  Lynn needs to edit the originals with the new information provided.
AUDIT:  The audit is completed and the 2006 audit will be turned in on Monday.
ENHANCE FINANCES:
     We have the refinancing in place.  Jack Buhn, June Stanton, and Jane Washburn need to follow up on endowments.
MUSIC: 
     We have added pipes to the organ and the brass group is growing.  We would like to see worship music from the current century but still keeping the older favorite pieces.
LONG TERM OBJECTIVES:
STAFFING:  
     We need a succession plan in place for when we obtain a new rector.
PASTORAL NEEDS:
    Youth minister, task force in place.  We are to look a new levels of funding, i.e. grants
BUILDING:
     What is next on the master plan?
     There is a need to update the Food Pantry Kitchen
     Kitchen committee need to address POP’s needs in the kitchen as well as the Food Pantry
PASSIONATE SPIRITUALITY
     Falling in love with Jesus again.  Small groups working well.  Bring Holy Spirit to others.  More attention to the Taize service.
YOUTH TASK FORCE:  Discussion was held to respond to a request from the Youth Task Force that we include hiring a full time youth minister as our stewardship focus.  A description of duties is being assembled and we have $10,000 already pledged for this project.  How to find the right person and determine what the right qualifications would be was discussed.  A motion was made to hire a full time youth minister.  Discussion followed and the motion was seconded by Barbara Partridge.  The motion was approved with two nays from Richard Platt and Dauna Packer.  The task force will move forward in selecting candidates with more research in determining the right method for insuring a good selection.  Lynn Klein stated that a UTO application has been requested.  We have missed a federal guideline but partnering with the Hosanna ministry might give us entry to other funding.  Youth is the foundation of church growth.  The Sunday School is doing a great job and we need to provide the next step to keep the kids attached to the Church.
 
FINANCIAL REVIEW:  The financial review meeting was cancelled as the budget is stable and there are no red flags to discuss.  Will stated this is the first year we have a good comfort level in our budget.
 
BRING A FRIEND TO CHURCH SUNDAY will be on July 29th with a Brunch to be offered by the Vestry.  Those not on vacation signed up for duties.
 
NEW BUSINESS:  Rand still has openings for vestry members to visit new churches to see what is going on.
The sound system (microphones, etc.) needs work and costs will be reviewed.
 
Will made a motion to adjourn the meeting at 9:32 which was seconded by Richard and approved.
 
Respectfully submitted,
 
 
 
Barbara A. Partridge
Clerk of the Vestry
