Prince of Peace Vestry Meeting Minutes
June 12, 2007

APPROVED JULY 17, 2007
The meeting of the POP Vestry convened after chapel service at 7:15pm.

Attending:


Fr. Rand Reasoner, Steve Laslo, Richard Platt, Joe Fox, Norm Cooke, Barbara Partridge, Marsha Hunt, Bruce Schofield, Lynn Klein, Dauna Packer,

Elise Backus, Amanda Somdal.

Absent:   Will Michael

Minutes:


The minutes were approved as amended.  The minutes will be posted on the church website as well as in the outdoor bulletin board.
Finance:


The refinance of our mortgage was presented with loan criteria from Concord and Pacific Western discussed.  Lynn presented Will Michaels’ objection to paying $40,000 in fees to Concord.  This represents a three year review and points.  George Packer has gotten this reduced and is working on further reductions.  Our audit could also reduce the fees.  Marsha Hunt called for a vote and made a motion to accept the Concord loans options,  A second was made by Richard Platt.  The motion was passed unanimously.  We will move forward with presenting the Concord loan information to the diocese.  .

Diocesan paperwork:


Churches that have left The Episcopal Church to join the African group have caused a review of paperwork as to the ownership of church property.  The diocese owns title of the Prince of Peace property which it purchased in 1958.  Rand asked that we approve the articles as received with a second from Amanda Somdal.  Discussion followed with a call to vote from Lynn Klein.  The articles were approved with one abstention.
Six month financial review:


The review documents are not quite ready for this meeting.  Times were discussed for another meeting.  Will Michael cannot make the current meeting date of June 23rd.   After long discussion, the date of June 23rd was kept.
Youth Ministry Task Force:


A task force was established last year to look into the process of hiring a youth minister.  The task force is composed of Lisa Michael, Bruce Roe, Elise Backus, Will and Ann Marie Michael, Kirk Somdal, Lynn Klein and Steven Reasoner.  Lynn Klein discussed resources for funding a youth minister stating that our diocese was little help.  We need to apply for grants or UTO money this summer.  Dauna stated that she knew of another church that received money from the diocese.  That money is under the discretion of the bishop. Amanda stated that she knew someone who wrote grants requests.    Discussion continued as to whether we needed a part time or full time youth minister.   A grant might be possible if we included the at risk children seen by Hosanna Ministry.  The task force is requesting a full time minister for full time results.  Discussion continued on the number of youth to be served.  In 1993-94 we have about 50 kids almost all in high school.  The youth program has grown this year from the excellent Sunday School programs that we are offering.  Marsha Hunt stated that we need a person with energy and a commitment of cash.  We would need to raise $15,000 for a September start and this should be a focus for the fall campaign.  Dauna Packer stated that her children would like to help during the summer.  She was asked to contact Bruce Roe to get their names put into the program.


Richard Platt described the hiring process and suggested we contact local churches with youth ministry chaplains, Cal Lutheran, Pepperdine Univ., and campus ministry at Northridge (CSUN).  It was also suggested that we send a job description to Fuller University.  Lynn Klein stated that she has found a few websites that looked helpful.  It was suggested that once interested people were found, the Vestry would interview the candidates.  

Funding was further discussed.  Marc Flinchbaugh, who has agreed to running the stewardship campaign, will have to commit to supporting a youth minister and run a specially directed campaign.

Fiftieth Anniversary of Prince of Peace:


Marsha Hunt nominated Barbara Partridge as chairman of the anniversary celebration with a second from Richard Platt. She was unanimously accepted.  The celebration will be on Pentecost in 2009.  Committees will be formed and a notice put in the Peace Prints.

Kitchen Update:


Dauna discussed the pictures she had taken of the kitchen.  Dauna and Lynn requested that we hire a professional to clean the kitchen properly.  This would be financed from the facility budget.  Norm Cooke to review the bids and will see that the job is done.  There is still concern about the daily upkeep of the kitchen.  A committee needs to be established to supervise the cleanup checklist when anyone uses the kitchen.  Resources were discussed.  Steve Laslo thought he could supply names and will call this week.  Richard Platt stated that Rand find someone to head the committee. Barbara suggested that the committee of people who actively use the kitchen be considered. Rand will come up with a recommendation.
Audit Report:


The audit is complete and Rand will be taking this to the diocese on June 19th for the loan review.


The deadline for the 2006 audit is August 31st.  Virginia Tong has volunteered to be one of the committee of three.  Dauna will contact other people who have expressed an interest to her.  These names will be given to Steven.  The process is in place and the material is ready.
Financial Report:


Steven Laslo reviewed the P&L balance sheet.  April was a good income month leaving $70,000 in the money market fund.  The Organ fund deficit balance at the end of May is $6495.  Fund raising is still ongoing.  Steve is concerned that income will be slowing for the summer.  Steve stated that we need to do an asset review.  The loan appraisal will be just the property, not the facility assets.  Rand and Steve will get together for the review.  A review of the property tax is also needed.  Lynn Klein will call.  The canine patrol has started.  
Parish Visits:

Rand will post a suggested list of churches to be visited by vestry members to understand what is going on in other churches.

Committee Assignments: 


Vestry members need to contact the committee members they have been assigned to by July 1st.  The assignments have been posted on the internet and will be posted on the bulletin board.  

Parish Life and Growth:

Questions were raised regarding what happened to the Parish Growth meetings.  Rand stated they ended because of non interest and people not attending the meetings.  The responsibilities were transferred to the vestry four years ago.  The vestry did not respond to the duties.  Parish growth is now Rand and Belle Dewar making calls to newcomers.  Katherine sends the letters out.  Pizza with the Pastor is ongoing.  Dauna stated the lenders have been requesting a purged list of the total baptized communicants and total pledging households.  We need a good data base.  This data base could help the church with parish growth.
Dauna stated the vestry should be more involved with parish growth.  Lynn suggested we get a visitor card with a tear off name tag.  Rand suggested that we form two groups.  One group would welcome newcomers and the other to shepherd these people and ask how they are doing and move them into church activities.  
Parish Life is activities to stimulate the church family’s interest and get them more involved with the church.  Parish life should also help communications between all members of the church.  
Dauna and Lynn discussed the process of handling the newcomer slips and in needed involvement of the vestry in greeting new people.  Rand felt the vestry members should change their seats and sit next to new people.  People make up their minds about the church long before they get to the patio.  Rand suggested that we revisit the pastoral care function and newcomers at the next meeting.

The next meeting will be moved to Tuesday, July 17th at 6:30pm. 

The meeting was adjourned at 9:40pm.

Respectfully submitted,

Barbara Partridge

Clerk of the Vestry.
