POP Vestry Minutes
March 13, 2007    
APPROVED 
After a Compline service in the Chapel at 7:00pm, the Vestry meeting in the Guild Room was called to order at 7:37pm by Senior Warden, Will Michael.

 

Present:

Fr. Rand Reasoner   Will Michael               Steve Laslo                Lynn Klein

Richard Platt              Norman Cooke          Marsha Hunt             Elise Backus

Dauna Packer          Barbara Partridge

            

Arriving Late:             Amanda Somdal       Bruce Schofield

 

Absent:                       Joe Fox

 

The reading of the minutes was tabled until the arrival of Amanda, former clerk.

 

Finance Report       -           Steve Laslo

 

A review of the February balance sheet showed that the checking account was down $25,000.  A check for $11,000 was made for the cost of the new organ pipes.  $2700 was taken from donations in the memorial fund for the memorial garden cross – a transfer of funds not an operating cost.  We have $90,000 in a money market that can be used for expenses, if needed.  Cash flow is a problem.

 

Profit and Loss statement was reviewed.  February is a short month so income and expenses may not be represented fairly.  Our revenue was down by a couple of thousand.  Our expenses were helped by a decrease in our mortgage interest rate.  We did have a $3800 expense for a new sewer line and $1300 for the Children’s’ Family Ministry program.

 

Richard Platt raised discussion on Kathie Clark’s compensation package since her return as it did not seem to be as voted by vestry.  Concern was she would have to pay undue taxes.  A motion was made by Richard and seconded by Norm Cooke that Kathie’s compensation should be in concurrence with what the vestry voted and Rand will review the package with Kathie and report back at next meeting as to what Kathie’s expectations are.  If the compensation needs to be corrected or amended, this will be done at the next vestry meeting.  The motion was approved unanimously without further discussion.

 

Vestry Job Descriptions -           Lynn Klein discussed the job description for Sr. Warden, Jr. Warden Treasurer, Clerk, and Facilities Manager.  Corrections and additions were made after discussion.  The corrected job descriptions are attached to these minutes.  A motion was made by Will Michael and seconded by Marsha Hunt that the vestry job descriptions by accepted as revised.  The motion was carried unanimously.

Fellowship/Parish Life events - Fr. Rand offered a list of events that are on the Parish calendar:

            June 10th        Parish Picnic

            July 29th          Bring a Friend/Sunday noon BBQ

            Sept 9th          Start up Sunday Brunch

            October 14th  Bishop’s visitation

            Advent/Christmas Party

These are events in addition to the golf and dinner club activities

Marsha Hunt would like to add an African Tea Party on June 24th to have an information forum for the events of the next African Trip.  It was agreed to add this event to the calendar and Marsha will work up the details.

 

Diocesan Convention – Nov. 30 – Dec. 1        Rand stated we need 5 Lay delegates to the convention and the names need to be submitted soon.  Rand made a motion to accept volunteers Amanda Somdal, Will Michael, Lynn Klein, Elise Backus and Bruce Schofield as delegates with Steve Laslo and Marsha Hunt as alternates.  This motion was seconded by Steve Laslo.  Discussion followed suggesting that we open this up to the congregation.  It was generally agreed that we would do that next year. It was also stated by Rand that members of the congregation are welcome to the vestry meetings and could have submitted their names for the convention.  The motion to accept the prementioned names was passed with no further discussion.

 

Refinancing/Bonds           Richard Platt stated that our revenue does not match our bills and we need to make a decision regarding the mortgage.  Richard and Rand discussed the costs of both refinancing and issuing bonds at great length.  We need to consider the costs of both projects that would be added to the mortgage balance.  Both Richard and Rand will compile the details of the costs as well as the advantages and disadvantages of both options.  They will call a special vestry meeting to go over these facts.  We will have a special parish meeting on March 25th after the 10am service.  Discussion went forward on the lack of audits in the last five years.  The current audit for past years will be completed in three weeks.  The 2006 audit needs to be completed by Sept 1, 2007.  Dauna said that she knew people in the parish that would be willing to assist with the 2006 audits and will give the names to Steve.

 

Clerk Minutes of February retreat.         Lynn Klein raised questions about the minutes and wanted more detail on certain topics.  The minutes will be revised by Amanda and submitted for approval at the next regular vestry meeting.

 

Vestry questions raised at the retreat              Rand discussed a question regarding what happened to a check issued by John  Miles following his wife’s funeral.  The check, in the amount of $1000, was lost on 8/23/05 and was replaced on 11/2/05.  This check went to the Memorial Garden fund.  The check was not for $5000 as previously mentioned by Dauna.

            A question had been raised as to who agreed to purchase the trailer used by Steven Oller.  Rand researched and in the vestry minutes of 6/8/04, Richard Brinson made a motion that the church spend $10,000 to purchase a used trailer and that Steven Oller make payments on this mortgage.  This motion was passed by that 2004 vestry.  This was not an event done solely by Fr. Rand as had been suggested.

 

Parish Dinner          Lynn Klein discussed the dinner planned for April 29th.  In the past this dinner has taken many forms.  It is a time to welcome new comers to the church but the dinner is not limited to new comers.  She suggested that this be a multi church ministry project.   The dinner had been held after the annual meeting in the past.  Dauna suggested that it be called the Newcomers dinner and the various clusters host tables for members in their clusters.  Sidney and Dauna have been working on a project to rejuvenate the clusters.  It was generally decided that the cluster idea was excellent and we would proceed with that concept.

 

Hosanna Ministry Start Up          Fr. Rand stated that the contract with this group is complete and just in need of Vincent’s signature.  It is just a matter of finding a time to get together.

 

Topanga Church update              Will stated that the Topanga Church will join with the Calvary Church in Westlake as it can meet their needs immediately.  They greatly appreciated our efforts to assist them.

 

Audit Update           Steve Laslo said the audit will be complete in three weeks.

 

Steven Oller             Lynn Klein said she has had two messages from Steven  apologizing for the delay in removing the trailer.  He has a job and on 3/11 he found a place to store the trailer.  He is currently looking for a room to rent.  He states he is all packed and ready to move.  Steven needs a receipt for the payments he has made and the balance due.  He needs a receipt for the tax and license payments.  

            Dauna Packer suggested that we release Steven from and further liability, about $3700, so that we are not liable for anything involving the trailer once it is off our property. Fr. Rand made a motion that Steven Oller be given the pink slip the day it is taken off the property.  This was seconded by Bruce Schofield.  Discussed followed regarding our liability while the trailer is transported to the storage facility.  Rand is to call HUB, our liability insurer, to insure the trailer while it is transported to the storage facililty.  The motion to give Steven Oller the pink slip and insure the trailer until it gets to the storage facility was passed unanimously.  

 

Old Business
-          Kitchen committee – Norm Cooke chrm. – committee has not met.

-          Vestry retreat evaluation  - Lynn Klein  Too many still outstanding

-          Cluster group discussion – Dauna stated that Sidney has been reevaluating the cluster system.  The parish is divided up into geographical groups and leaders in the groups will respond to the specific needs of their group.  Parishioners can opt out of participation.

-          Vestry job assignments for 2007 still need to be done.  Lynn is reorganizing the 2006 and this will be on the web site.  She would like to see leaders of the various groups invited to the vestry meetings

-          Lynn brought up for discussion that Vestry members act as greeters.  This was a misinterpretation of the Vestry retreat minutes.  At this time two vestry members will meet the congregation at 9:15 on the Sunday following the regular vestry meeting.  This will be announced during the service.

 

New business
-          Richard Platt asked us to consider changing the format of our meeting to start with business and end with Compline.  Discussion followed and it was decided to keep the current format but start at 6:30pm instead of 7pm.

-          Dauna asked that the meeting agenda be posted before the meeting.  This will be attempted.  The agenda is created by Will, Lynn and Fr. Rand when they meet prior to the vestry meeting.

-          Prince of Peace 50th Birthday will be in 2009.  The vestry is asked to consider what form the event should take, discuss with parish and bring ideas to next meeting.

-          Safety issue – consider rekeying the church after Steven Oller leaves.  He only has security access to kitchen.  He will turn in all keys and will be told we are rekeying.

-          Safety issue – History of transients in our area.  The food pantry feeds many, the empty school rooms across the street are a magnet for many as well as the park on Shoup.  We have a security patrol that can call an armed patrol if that is prudent.

-          Parish communications – Amanda and Dauna have met to create a questionnaire to help get more responsive help for those who call into the church for assistance or questions.  It is a positive step which the vestry would like to see implemented.  

-           

The meeting was adjourned by a motion made by Richard Platt and seconded by Bruce Schofield at 10:08pm.

 

Respectfully submitted,

 

 

 

Barbara Partridge, clerk

 

