SPECIAL VESTRY MEETING                         APPROVED
March 25, 2007
 
A special budgetary meeting was called by Rev. Rand Reasoner and Richard Platt.  This is a special meeting with an invitation to the parish to join in a discussion as the Vestry makes its decision on how to handle the current outstanding mortgage.  The meeting was called to order at noon on Sunday, March 25, 2007 by Will Michael. 

 

Richard Platt outlined the costs and procedures for the issuance of bonds to cover the mortgage.

            1.         GAAP audit required for 2005 at a cost of $20,000-$30,000 and

                        it must be done by a professional accountant.

            2.         Appraisal of the property at a cost of $1,000 to $4,000

            3.         Bond company prospectus costs of $7,000 to $12,000

            4.         Trust company escrow account of $4,000 to $7,000.  We would            

                        contract with the trust company to pay the bond holders.  

                        This would be an annual fee.

            5.         An approval must be obtained from the dioceses standing 

                        committee.  The vestry would set the interest rate and parameters 

                        as to who could purchase the bonds.

Richard felt that these costs were too high as a solution to handle our mortgage.

 

Margie Mueller was asked to answer questions regarding the GAAP audit.  She stated that it would be almost impossible to find a company that would handle a nonprofit GAAP audit.  It is possible that an audit could be done and we still would not meet the requirements.  It is possible that this audit or a similar one would be needed every year at a cost of $10,l000 to $15,000 annually.  The audit must be an independent audit and not done by a member of the church.

 

Rev. Rand Reasoner gave an overview of the refinancing costs with our current bank, Pacific West Bank.  The banker is on committees with Richard Platt at the cathedral.

            1.         The bank has offered the refinance with no appraisal fee

            2.         The loan fee would be ¼% - approximately $1100

            3.         Our rate would be fixed for seven years connected to the T-bill rate

                        which is currently about 10%

4.         There would be a balloon payment in the futures, if we do not reduce the principle by not adding additional payments with the mortgage.

5.         We would be moving from a variable rate to a fixed rate and would lower our monthly mortgage payment by about $2000.

 

Virginia Tong proposed that we put our Mission Share Fund pledge on hold to be paid at a future time.  Our current pledge is $48,000 a year.  We would repay

This after our mortgage was paid off.  We could be making interest on this money.  This money would be used to reduce the principle on our mortgage

of approx. $442,000.  We would give the diocese a promissory note for the funds owed.

 

Discussion followed stating that the amount pledged is money used that same year by the diocese to fund in place programs.  Richard Platt felt strongly it would impact the diocese in a negative manner to do this.  Rand stated at this time our pledge is below standards set by the diocese.  Will Michael was well as Joe Fox stated we should find other ways to reduce the principal to avoid the balloon payment in seven years.

 

A short discussion of the pledging units in our church was presented by Joe Fox.  We need to develop a stewardship of abundance to increase the level of pledging in this parish.

 

A motion was presented by Bruce Schofield that we proceed with the refinancing of our mortgage and no longer consider the bond issuance and request that the parish offer the name of any other banker that would handle nonprofit loans.  If there are others who can offer a package better than the one offered by Pacific West Bank, we would be happy to consider them. This information should be brought to the vestry by the next regular meeting on April 10, 2007.  This motion was seconded by Steve Laslo.  Discussion followed.  We will proceed with the current audit to bring us up to 2005.  The 2006 audit needs to be completed by September 2007.  Margie Mueller said she had the names of two CPA’s who would offer to help the church with a self audit.

 

A notice to the congregation will be prepared by Barbara Partridge to be in the next bulletin/e-mail.  This notice will inform the parish that we will be refinancing our mortgage and will consider any banker’s names the parish may want us to contact regarding the refinance.  These names must be submitted by April 10th, the next vestry meeting.

 

The meeting was adjourned at 1:28pm by Will Michael.

 

Respectfully submitted,

 

 

Barbara Partridge

Clerk of the Vestry

