Prince of Peace Vestry Meeting Minutes
May 6, 2007
 
A rescheduled Vestry meeting was called to order on Sunday, May 6, 2007 at 11:45 by Will Michael.

Present:

Fr. Rand Reasoner,  Steve Laslo, Will Michael,    Richard Platt,  Joe Fox, Norm Cooke, Elise Backus, Barbara Partridge, Marsha Hunt, Bruce Schofield, and  Lynn Klein       

Absent:
Amanda Somdal and Dauna Packer

 

Minutes:
Richard Platt approved the minutes and Elise Backus seconded.

 

Finance Report:
Steve Laslo reviewed the balance sheet.  

Special comments:

            Final payment made on organ.  $7878.04 is financed by the church with hopes that further fund raising will help defer this cost.  This money was taken from savings and will not cause any adjustment to other programs at this time.

            Our current mortgage payment reflects $2100 paid on the principle and this month $3800 paid in interest .

            A special meeting will be set for Saturday, June 23rd to review the budget for the balance of the year.  We will meet at the Partridge home.

 

Audit:
Jo Laslo and Gayle Platt discussed their progress with the audit.  They need about two more weeks to complete all the details.  We need to complete the audit for 2006 by September 2007.  Dauna Packer has names of parishioners who would like to help.  Jo suggested that at least one former member of the vestry be on the committee. Current vestry members cannot participate.  Gayle and Jo will submit two copies of the audit, hard copy and electronically.

 

Youth Task Force:  The group will meet May 20th to discuss youth issues at POP.  Gary Martyn and his family will be moving to Idaho.  Elise, Lynn, Will and Rand are on the committee.

 

Stations of the Cross -   rescheduled until next meeting.

 

Stewardship – 
Joe Fox and his family will be moving out of state.  A farewell will be held on June 24th.  Rand stated that he felt that the committee for stewardship should start in June.   The head of stewardship does not have to be a vestry position.  Rand is in conversation with candidates.  A review was handed out showing our stewardship growth over the years.  It shows consistent growth and recently fully paid pledges.

 
Vestry assignments –
Lynn handed out the list of assignments to vestry members.  They will be responsible for communicating with the various groups they are assigned to.  Contacts should be made once a quarter and the first calls must be made by July 1st.

 

Vestry retreat 2008 -  carried over for future discussion

 

Refinance –
            We have not had responses yet from all those we have submitted documentation to.  Rand is currently talked with another broker who has stated that he knows of no bank who would offer a 20-25-30 year fixed loan to a church. He has found a 7year loan with one point at 71/2%.  George Packer feels he should have information next week. Our financial statements look good.  We must wait for these banks to review and compile an offer.  The majority of the vestry felt we had to make a decision soon as we are paying high interest rates now.  Our priority is to establish stability, good cash flow and focus our efforts to reach a decision soon.  It was agreed that we need not pursue the American bank wanting eight points.  We are asking George to pursue a fixed with Wells Fargo.

            Richard proposed that the wardens go forward with research and email the vestry as soon as the information is available for a vestry vote.  This vote is to be made preferably before the next meeting in June.

 

Rekeying –
            The unalarmed areas of the church have been rekeyed.  Katherine Geeslin has the distribution list.

 

Security Service -  We have an added service of a random canine patrol nightly around the campus.  A discussion followed about an automatic system to alarm all current areas instead of manually alarming.  Rand to follow up.

 

Mutual ministry evaluation -  To be rescheduled.  Study will take several hours.  The form is in the group site.

 

Facilities – Norm Cooke has fixed the side door and should last five years.  A new door – custom door needed – would cost $2000.

 

Missions -   Marsha Hunt stated that the missions are ongoing in Uganda with two groups planning on trips this year.  Brad is going to China on a mission also.

 

The meeting was adjourned at approximately 1:15.

 

Respectfully submitted,

 

 

 

Barbara Partridge

Clerk of the Vestry

 

