Prince of Peace Episcopal Church
Vestry Minutes

November 13, 2007

The meeting was called to order at 7:10 by Will Michael following evening worship lead by Rev. Rand Reasoner.  In attendance were Will Michael, Lynn Klein, Rev. Reasoner, Steve Laslo, Dauna Packer, Richard Platt, Norm Cooke, Bruce Schofield, Amanda Somdal and Barbara Partridge.  Absent were Elise Backus and Marsha Hunt.

The October minutes were reviewed and corrections involving communication and Thanksgiving baskets were noted.  Amanda moved the revised minutes be accepted and this was seconded by Richard Platt.  The corrected minutes were approved.

Financial Report:  Steve Laslo included a summary of the September report due to his absence last month. Total income $36,000 making us under $14,000 for the month.  The organ deficit is decreasing monthly.  Expenses included water conversation upgrade, carpet cleaning and major plumbing matters in the amount of $6392.00.   Security had an expense of $890. This needs to be investigated and results reported next month. Security includes a monitoring group and a patrol group.  Youth ministry had a donation of $5000.  The overage from the mortgage refinancing is in the general fund at the moment. The October balance sheet was discussed.  The Uganda fund is slightly in the negative.  Holiday basket fund has $1500 in reserve.  The general fund is down $17,000.  Expenses for October are under budget by $5,000.  We are currently down $53,000 from last year.  Water is high due to plumbing leak and water rate increases.  

Audit recommendations:  Inventory is complete and the committee is compiling the information.  Steve needs pledge dollars amounts and has to do his work with these figures.  Nancy Bragg will talk with the insurance 30 days before renewal in April.  Work should be done by February or early March.   
Budget Task Force:  Steve has sent emails to the committee.  The committee will have a meeting to look over expenses.

Loan Overage:  Will, Lynn and Rand meet to suggest what to do with the $18,000 left over from the refinance.  The $5900 refund was a extra mortgage payment that was refunded and put back in the mortgage payment sector.  They recommended that $18,000 be put in a capital fund to be seed money for the repair of the patio.  This should be the next big capital campaign due to safety issues.  Dauna had George do a graph showing what would happen if we put the money back into the mortgage to shorten the term of the mortgage and save interest.  This would save about two years on our mortgage.  Discussion followed about the plan for the patio.  Issues involving safety, drainage, level, and removal of trees we discussed.  We have a design plan that needs to be refined and bids put out.  The initial bid was about $105,000.  
Richard Platt moved that we table this vote until the next vestry meeting.  Dauna requested that we open a new account to deposit the $18,000 so that it is earning interest.  The old checking account at Pacific Western is still open waiting for checks to clear.  Steve was directed to put the money in an interest bearing account.

Stewardship Task Force:  We have 64 pledges in at the moment.  Twenty nine pledges are up, five are down, and 31 stayed the same.  This shows an increase of $13,000 so far.  Discussion followed on how to get the rest of the pledges in.  We can now pledge electronically.
Facility:  Norm thanked Dauna and George Packer for all their work with the clean up crew.  The stove has been steamed cleaned and the kitchen is cleaned.

Dauna has also been working on coordinating the lighting in the upper hall.  She will do the kitchen first.  She feels it will cost about $300 for ballasts and covers.

Norm was directed by the vestry to come up with a list of standards for the bulbs for the facility so the mismatched lighting will not longer happen.  We would need a room by room standardization.  Dauna has asked a rep from West Light to come out to help with the standardization. She feels their pricing is the same as Home Depot.   Bruce stated that All Sale Electric on Deering in Canoga Park  has very good pricing.  Dauna asked for approval for the expenditure $300 for the ballasts.  A directive to Norm was given by Will to replace the broken ballast ASAP. 
Will discussed the cracks in the patio.  It is a liability for us and we need an interim fix.  Dan Hedrick and Norm plan to fix this in the next two weeks.  Will offered his help.  

Youth Task Force report:  Will stated we have six candidates and are still accepting resumes.  The committee selected three to interview.  One has already accepted another job offer.  The remaining two will be interviewed this week.  Lisa Michael will continue until we hire a youth minister.  The 2008 schedule is being generated.  Youth Alpha completed with twenty participants of middle school age.  Eighteen were confirmed and two were baptized.  

Thanksgiving Baskets/Christmas Baskets/Alternative Christmas:  Baskets will go out on Nov. 18th to about sixty families.  Harvest feast planning was discussed.

Anne Finke is in charge.  Over 120 tickets have been sold.
Mutual Ministry Review:  Lynn Klein has set the date of January 19, 2008. Rev. Canon Joanna Satorius will be the leader.  The revised mutual ministry guidelines will be posted in early January for everyone to access.  The session will be from nine am to three pm with lunch provided.  Steve and Barbara stated they could not come.  Dauna stated she might have a conflict.  Dauna is upset that she and two other vestry members cannot attend and wants to know why we couldn’t reschedule since we agreed to reschedule last month because we did not have 100% attendance.  Lynn said that the 19th was the only date Rev. Satorius had before the annual meeting.  A lengthy discussion reviewed the lack of MMR last year and how we got to the current date.  Rand suggested we try in six months to get 100% attendance.  Lynn will go back to Rev Satorius and ask her availability for February and March and try to reschedule.
Nominating Committee:  Lynn said the committee has had three meetings and has eighteen potential candidates.  We are still accepting potential nominees.  Announcements have been made weekly from the pulpit, in the bulletin and the newsletter.  Their committee’s final meeting will be December 5th and will present the final list to the vestry at the December meeting  
Lynn said we have voted to get gift cards for Roman and George for all their work helping the vestry but an amount needs to be determined.  The vestry decided on $100.

Barbara  - Tai Chi classes are on going.  The Thursday morning class is self supporting.  The Tuesday evening is not self supporting yet.  She would like to have an extension of three more months for the vestry support to get both groups on solid footing.  Rand asked that we try to use Marge’s Health Ministry funds.  Lynn made a motion to extend the support for three months.  Rand seconded. 

Motion passed.

Rand – The Uganda sponsorship for the children has been great.  The church activities have been upbeat and the growth in the youth is rewarding.  He asked for prayers for healing in the Vestry.
The meeting was adjourned at 9:00pm. 

Respectfully submitted by,

Barbara Partridge

Clerk of the Vestry

