Prince of Peace

Episcopal Church

Vestry Minutes

October 9, 2007

 APPROVED

Following worship in the chapel, the Vestry meeting was called to order at 7:08pm by Will Michael.  In attendance were Will Michael, Fr. Rand Reasoner, Lynn Klein, Elise Backus, Marsha Hunt, Dauna Packer, Richard Platt, Barbara Partridge and Norm Cooke.  Absent were Amanda Somdal and Steve Laslo.

The minutes of the September meeting were reviewed with minor corrections.  Richard made a motion to approve the minutes which was seconded by Marsha Hunt.  The corrected minutes were approved.

Financial Report   - Steve Laslo was absent and there were no monthly financials available.  Rand discussed the audit recommendations.  The inventory deadline is October 31st.  The inventory forms are now available.  The 2008 Budget committee has not met since there initial meeting.  Discussion was held as to what to do with the $23,000. escrow overage. Richard suggested that Will, Steve, Lynn and Rand get together to go over our recommendations and present their findings at the next meeting.  The overage was a result of savings on fees and mortgage payment rebates.

Kitchen Report -  Norm Cooke has asked Ted to get a quote from his wife to clean the kitchen.  He felt that this was an eight hour job for two people.  Lynn and Dauna have found professional kitchen cleaning companies on the internet and want to get quotes from them.  It is felt we need a professional service to clean the grease vents as well as clean the walls and stove.  Rand stated that our next goal will be to set up a program to monitor the groups using the kitchen so that it remains clean.  It is also a goal to have the West Valley Food Pantry be in their own facility on campus to diminish the wear and tear on the kitchen.  We should be looking for grants to fund this.

Stewardship Report -  The committee met on Sunday, October 7th with Rand, Lynn, Will, Mark Flinchbaugh, Stu Finke, Bruce Schoefield, Brad Hemmings, Rebecca Peterson, Ray Gallie and Elizabeth Hart Mitchelson in attendance.  Each of these people will contact eight people directly.  Mark’s presentation was called “holy” by Rand.  All agreed that it was an excellent talk on stewardship.  Rand has emailed the presentation to the congregation.  Pledge cards are due on November 11th with the dedication on November 25th.

Youth Ministry – Rand has four applications for youth minister and has completed one interview.  There are two more interviews scheduled this week and more formal interviews to come.

The Christmas Pageant will be on December 16th.  It was decided not to have a parish party this year.

Outreach report – Marsha Hunt spoke about the Gulu Walk on October 20, 2007.  There is a POP team on the Gulu website . People can chose to walk or donate.  The walk starts at the Federal building in Westwood.

Child sponsorships are ongoing for the Uganda project.  Money is desparately needed to help rebuild the recently collapsed buildings.

The Thanksgiving and Christmas baskets program is having problems because government privacy policies do not allow the charities to give out the names of needy families.  Discussion followed with thoughts of helping families within our own parish.

Marsha presented fund raising projects to continue our help for UCMD and will add these to the alternative Christmas Sunday.  Marsha needs help in getting the word out to find families to take foreign students in the holiday dinners.  She also reminded us about the Boy Scouts Pancake breakfast in a few weeks.

Mutual Ministry Review  -  Lynn Klein has not been able to get a date from a facilitator.  The review will take about three hours (at least) and our goal is for 100% participation.  This is a process we need to start.  The actual document is ninety one pages long.

Third Quarter Committee Assignments Reports – Lynn stated that all reports have not been completed.  The vestry members were reminded that these assignments are vital to church communications and must be completed.  Elise mentioned that MOPS have budget problems and would like to be a budget item next year.

Nominating Committee Report -  Rand stated that the committee is composed of those members going off the vestry, Rand and two parishioners not on the vestry.  Names were offered for consideration.  The committee will be announced during Sunday service and in the bulletin.  Interested parties can submit their names.  Dauna requested that she be allowed to sit on the committee and was denied as this was not in compliance with the bylaws.

Person to Person Communication – Discussion was held about the issue of parishioners having problems but not going to the right person to solve them.  In summary, the vestry feels it is their responsibility to help someone with an issue by directing them back to the person with whom they have an issue.  We hinder the process by being middlemen as shown in Matthew 18.  We need to support parishioners in the work they value by leading them to resources that assist them in this work.

Welcome Table – Dauna stated that her small group wants to set up a welcome table for newcomers to the church.  They would be the “Ambassadors of POP”.  The vestry endorsed this project.

Blessing of the Animals – Bruce Schoefield asked when we would be having the service to bless our pets.  Rand said it is tentatively scheduled for the Sunday after Easter.

Tai Chi – Barbara said that the classes are continuing and are almost paying for themselves.  The participants are very enthusiastic.  

Bruce Schoefield proposed and Lynn seconded a motion that we adjourn. Will adjourned the meeting at 9:01pm.

Respectfully submitted,

Barbara Partridge

Clerk of the Vestry.
