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Prince of Peace
Episcopal Church
Vestry Meeting
Minutes
September 11, 2007

After the Compline Service in the chapel at 6:30, the POP Vestry meeting was called to order by Will Michael at 7:07pm.  In attendance were Will Michael, Fr. Rand Reasoner, Lynn Klein, Elise Backus, Marsha Hunt, Dauna Packer, Richard Platt and Amanda Somdal.  Norm Cooke and Steve Laslo arrived shortly after the meeting started.

The July 17, 2007 minutes were discussed and corrected.  The corrected minutes were approved with a motion by Richard Platt and seconded by Elise Backus.

Stewardship Task Force:  Rand met with Mark Flinchbaugh and an educational mailer will be sent to the Parish.  Mark is developing a group to make visits and phone calls for the stewardship program.  Training begins on Sept. 29th for this group.  Pledge cards are being created now.  Half the congregation will be contacted in person and the other half by mail.  No contacts were made during the summer.  The program with pledge card return will start on October 8th and end by the 28th of October.

Youth Support:  Rand mentioned that Lisa Michael has been handling the Youth Task Force and doing an exceptional job.  Four resumes have been received by with the application.  Rand has sent notices stating that we need the application sent as well.  To date no one has returned the applications.  He received a phone call from a young lady who then visited the church.  We need to spend a lot of time at our next meeting on this subject.

Financial Reports:  Steve Laslo: 

We have opened accounts with Bank of America now that the loan is opened. 

Audit recommendations – Steve is working on these and they will be posted on the website.  Lynn stated that the counters recommendations have been implemented.  The insurance company has been contacted regarding the coverage.  We will need to do a full asset audit with replacement values for the whole church.  October 31st is the deadline for this audit.  This will be made into book form and a CD and will be stored off site as a safety precaution.  The account numbers will be reset and done by 1/1/2008.  These numbers will be in four digits. 

Budget task force 08 (planning process):  Five people (Will Michael, Elizabeth Hart Mitchelson, Stephanie Kren, Fr. Rand, and Sue Farren) will comprise the committee and will have a report before the December meeting.  Steve will have two meetings, most by email) with this group.

Endowment Fund:  A gift from the Miles estate in the amount of $204,000 has been received cleared and is being forwarded to the Diocesan Investment Trust (DIT) to be deposited in our account.

Balance Sheet:  All accounts will be cleaned up by 2008.  Pledges are behind as expected but the forecast is correct. We are currently $4,000 for the year to the good. We will be in good shape when the pledges catch-up in the fall.  A water conservationist has reviewed our sprinkler system to help us conserve water.  We will submit our winter water records and should see a significant drop in the sewer charges next year.  Carpets have been cleaned. Security budget has been increased for added tour added.  The Youth rafting trip was in the negative because not enough students signed up for the trip.  Discussion followed on how we could avoid this in the future.  There are events that will not be cost effective but efforts should be made to minimize this.   Deposits have to be made two to three months before the trip.  We will need firm commitments in the future in order to hold these trips without a financial loss.  The trip was a success for those who did attend.  Funds had been allocated previously to the youth group and were put into their budget.  The organ deficit is down to $4400. 

Loan Update – The Bishop’s office created a delay in not returning the papers promptly but they were Fed Ex’d and we hope to fund the loan on Friday, September 21st.  This is at 20 year loan at 7.5% interest.  George Packer did a great deal of work to make this happen.

Facilities – Norm Cooke:   We have had major repair to the plumbing and the sprinkler system has been updated to save water.  There was a leak under the garden and the main feed to the guild building was corroded.  The kitchen issues have not been addressed.  We still need to find a company to clean the stove and kitchen.  Will, Steve and Barbara will try to find companies to do the work.   Lynn inquired about the fire extinguishers and first aid kits.  The fire extinguishers have been serviced but are dirty.  Will has not been able to find the correct first aid kits but is looking.

Calendar of Events:   Lynn Klein - Vestry did not understand that they were the ones that were to be coordinating and supporting the planned events.  The Newcomer’s Brunch was saved by Roman Melnyk’s assistance.  Many of the vestry were on vacation for this event.  We need the help of other parish committees for future events.
Bishop’s visit – October 14th – the visit is short and he will not be here for lunch.  He will be leaving the church by noon.  Confirmation and Baptisms that day – we need an update coffee.  The ECW and Altar Guild will be involved.  A Parish Life committee is needed.

Ministry Fair - November 4th - Katherine has set up the day by notifying committees to set up tables.  We want parishioners to stay.  A discussion as to how festive do we want the day to be.  It was decided that each ministry can energize their booths to the extent they want.  It could be a youth fund raiser and possibly Water to Wine could entertain.

Harvest Feast and Craft Boutique - November 18th.  Anne Finke is in charge.

Alternative Christmas – 12/2 and 12/9 – Carol Barker

Summer Parish Visits – 

Visits to various and far flung parishes were discussed.  The general opinion is that our church looks very good!

Fiftieth Anniversary update – 2009 -   Barbara Partridge

A general overview of the event was given and committees are starting to form.

Outreach – Marsha Hunt

International students at CSUN are looking for contact with American households.  70% of the international students never see the inside of an American home.  Marsha is considering finding parishioners to invites students for Thanksgiving dinner.  Marsha Hunt is to create a form to hand out for signups.  Rand requested that Marsha submit information for the bulletin

Prison ministry – Dennis Gibbs from the diocese.  Special clearance is necessary to give communion and enter the facility.  Blank Christmas cards are needed for the inmates. It may be something to include in the alternative Christmas fair.

Gulu Walk – October 20th sponsored by World Vision.com Highlights atrocities at the borders of Uganda and the Sudan.  Butterflies of Uganda - a play regarding the situations in Uganda.  A moving documentary that Marsha has ordered  and could be made available for viewing by the parish.

Vestry Ministry Committee Reports – Lynn Klein

Third quarter assignments are due the end of September.

Mutual Ministry Review – Lynn Klein

The review is in our group web site.  The vestry is to review the document and we will have the review on November 17th.  We are looking for a facilitator who will be available to us.  Rand has added a section to the document.  These are not to be turned in.  The vestry is to fill in and have with them during the review.  There are conflicts on the date.  Rand and Lynn will work on a good date for the process.

LEM training - Dauna Packer  

Don Garner is having problems getting enough LEMS for the Motion Picture Home.

Dennis Bartz is leading a LEM training session.  There are new requirements from the diocese regarding serving communion, home visits, training of acolytes, children choirs and healing ministry.  Rand stated that renewal training is required every five years.  All youth volunteers need a background check.  Lynn suggested we get guidelines from the diocese.

An active visible prevention of sexual misconduct training program needs to be in place to protect against predators.  It is best to have the ministries in a public forum as much as possible.  The diocese keeps a list of those who have gone through the training. – which should be renewed every five years.  Annalin Colaudo has the list available.  It is felt by The Rev. Pam Tyler that the Vestry receive this training and should be on the lookout for any violations of protocol.

Further discussion followed regarding liability regarding this issue.
TAI CHI – Barbara Partridge

We have about 35 signups.  We are using the family center along with the theatre group.  Finding proper space to practice is a problem.  We will have to move to another location when the play is active due to the scenery.  We have secured an excellent teacher, Chris Netto, who has excellent credentials.  We are set up for Thursday am at 8:30 in Sept and 9:00 in Oct. and Tuesday pm at 7pm.   She requested that the Vestry underwrite this for three months to ensure the costs of $65 a class.  Will Michael suggested that the support be for a month.  Barbara felt more time was needed.  A motion was made by Rand to support the Tai Chi ministry for three months and seconded by Steve Laslo.  The motion was approved.

Once around the room was completed with Lynn requesting more assistance for the hearing impaired so they can hear the service better.  Amanda and Lynn will come back to next meeting with research. 

The meeting adjourned at 9:27pm

Respectfully submitted by

Barbara Partridge

Clerk of the Vestry

Mission Statement: 
 Prince of Peace Episcopal Church is called to know, grow in, follow, worship, and share Jesus as Savior and Lord.
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